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LEADING

IN A CULTURE OF

- MICHAEL FULLAN

“A remarkable
convergence of thought
helps us

that
do not have easy
answers.”




Enthusiasm

Under-
standing

Moral
Purpose

Relationshi

Knowledg
Creation an
Sharing

Members

(External and
Internal)

Resulis

More good things happen; fewer bad things happen




C e W
Nabieral Standards

Se JEIRIKEY EIements
= ION stewardship
S “HOOL CULTURE- nurturing

RGANIZATIONAL MANAGEMENT
= _-j , S0 SAFE EFFICIENT,EFFECTIVE
— COLLABORATION- community
f ‘_-_— INTEGRITY- ETHICS
=~ — LARGER SOCIAL ,CULTURAL CONTEXT
: : o UNDERSTAND AND INFLUENCE

— INTERNSHIP OPPERTUNITIES-

o WHAT DO THESE STANDARDS BRING TO MIND, IN
RELATION TO PLANNING ? (BEHAVIORS)
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NYSESTANDARDS

SORKINOWILEDGE ANDSKILLS

=1 COMPETENCE

—

I — PERSONAL STRENGTH - COMMITMENT







RONALD A. HEIFETZ —
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ANSWERS




W
JATIONS OF LEADERS

r{ E EIfEtZ o

BIRECTION
o OTECTION

_::!‘EGRIENTATION TO ROLE AND PLACE
~ & CONTROL CONFLICT

o MAINTENANCE OF NORMS
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MOPENUVIarzano

Jemonstrated lea(iership
ility [is] associated with as

uch as a 19 percentile point
“increase in student

achievement.”
- McRel 2003
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Vigehitiider ofi,Changess

e AHISEVS. Second Order

e Alicremental Vs. Fundamental
& Jiechnical Vs. Adaptive




HISIVS. Second, Order Ghaiges ™

~ First Order

s

Second Order

ktension of the past

T

~— Consistent with norms

| Existing knowledge
and skills

Break with the past

Conflicted with norms

New knowledge and
skills
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I605e Coupling=.The Disconnects

Plieparation vs. The Work
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I605e Coupling=.The Disconnects

~ Volunteerism vs. Sustained
Professional Development
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I605e Coupling=.The Disconnects

~ Volunteerism vs. Sustained
Professional Development







HOW DO WE PHEFPARE THEM? .

4 85% OF CHILDREN
- ENTERING KINDERGARTEN
WILL WORI IN JOBS
THAT DO[E;EI‘ EXIST TODAY

HELP SHAPE THE FUTURE TODAY!



CDEPNEGat
seiprenensive, DistrictEducation™
Plais)

) _?*kground and Demographics
Bt Analysis
fl%fkoot Cause Analysis
~» Implementation Plan

e Evaluating and Reporting Results




Leader, Follower & Shared Goal
— |

“If we pull this off, we’ll eat like kings.”

S——




OUR MISSION

To raise theF Enowledge, skill,
and opportunity of all the
people in New York.

We will

for a system that yields the
best educated people in the
world.




HALF HoLLOW HILLS
CENTRAL SCHOOL DISTRICT

MEETING & MASTERING

NEW STANDARDS

FOR BUILDING CAPACITY & OPPORTUNITY

000
cUS 207"
FOC™™ awsserom”,

A STUDENT-CENTERED INITIATIVE

DR. KEVIN N. MCGUIRE
SUPERINTENDENT OF SCHOOLS
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WEIESIIES and, FormSs s

AN BULErWOrtn's Site
MikGIESchool - Policy
S lighiSchool - Forms
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IEgEership: Balancing

—

SenLNUILy and Change
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Seneel and District

lilprovement™

SNACEEUREaDIICY CONOrt
SAVP
0 A \4 o)
#"Gntlnuously Enrolled Students
: =% Graduation Rate Cohort
~ ® Parformance Index
® Progress Target
e Safe Harbor




\YGESTANDARDS

BPNOWLEDGE AND SKILLS ( 3/9 )




L. adership Matters
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- Central Concepts -
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The Triad of Leadership.
' Tﬁ;emgoa[ ——

\\Jj

To
find

excellence

t th
= a e apex, The

build it

into the base

Tt Follower
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BEgEeEship Effectiveness
geBasic Concepts -
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BNeo]laboration
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Organizational Intelligence

“I'd like to seize the day, but unfortunately I’'m in
middle management and we’re not allowed to.”



ﬁ‘-- 3
IEgEership: Balancing

—

SenLNUILy and Change




S THE NEw York Times BESTSELLER

Stephen R. Covey

Author of !he 7 Hahits ntiﬂifgnlv Effective People

A. Roger Merrill
Rehecca R. Merril

Covey Leadership Centep




ffectivVeness:
/ H__«‘-_ s

e Proactive
& 2 _egln with the end in mind
By PUL First things First
4 Think Win-Win

'_ ° .5.Seek first to understand
— Then to be understood

® 6.5ynergize
e /.Sharpen the saw




Urgent Not Urgent

* Crises * Preparation

* Pressing problems * Prevention

* Deadline-driven projects, Values clarification
meetings, preparations Planning

Relationship building

* True re-creation

* Empowerment

Important

e

= 1 v

.E * Interruptions, some * Trivia, busywork

g. phone calls * Some phone calls

E * Some mail, some reports | * Time wasters

= | * Some meetings * “Escape” activities
* Many proximate, * Irrelevant mail

(=] pressing matters * Excessive TV

* Many popular activities

© 1904 Covey Lasdership Caitter. ino.
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9 9LEPS
PIERAING| for SUCCESS

ARSI THINGS FIRST
Conf Lo the Mission
REVIEW Roles
-r ﬁéntlfy Goals
: _Organlze Weekly
Exercise Integrity in the "Moment of Choice”

Evaluate




Joey, Katie and Todd
will be performing your bypass.
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Bieaiking Ranks 11

NASSIE &Brown‘Univ.

101G anrAmerican Instltutlon

fl)

9 __aboratlve L.eadership,Professional

$eaiing Communities,Strategic use of
ata

0' Personallzmg school environments

e Personalizing
Curriculum,Instruction,Assessment
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REng Systems

Jits Based Management/ Plannlng

RES
cBMPS ((hand out )
= ( mprehenswe District Educational

= Iannlng
~  _CDEP

e QOthers ...

..—'_._
--.

= T
_.'-
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WiData 2+

SNE[EIS 1Ol the next 5'years ?
SNiigt datalto collect to judge progress ?

;'hat data Is currently being collected to

= mprove achievement over time ?
= # Additional data needed ? Why ?
o Are all stakeholders involved in data

collection and analysis ?




Ershipvs, Management
lucing change is abui‘_80

ent leadership—
establlshlng direction, aligning,

= motivating, and inspiring people

—I-l'
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e

= and about 20 percent management-

planning, budgeting, organizing,
and problem solving

- John Kotter
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WEISNIP VS, JMianagement

Yl
CPlEnning and Budgeting
_:hizing and Stafifing
Leontrolling and Problem

$S0lving

= p— )
- —_—

—I-.'_
— T
L .

eaaership
Establishing direction
Aligning People
Motivating and Inspiring

= —
——
e =

—
e

.

.

Prodiuces a degree of
predictability and order and
has the potential to
consistently produce the
short term results expected
by various stake-holders

Produces change, often to a

dramatic degree, and has
the potential to produce
extremely useful change




e
\ING ORGANIZATIONS

0 W= LEARNI BY LISTENING AND TALKING
r @ PEOPLE WITH DIFEERENT POINTS
SOEVIEW

;% ‘LEVERAGING DISAGREEMENT"™ (AT&T)

E
il
—
__—-

2 _“ORCHESTRATING CONFLICT"- WE
NEED TO SEE CONFLICT AS A GOOD
THING
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SONFIICT REGULATION®

J \/\/r EED TO REGULATE THE LEVEL OF
SEQUILIBRIUM, SO THAT THE
F ENSION, CONFLICT, AND DISTRESS
S DOES NOT OVERWHELM PEOPLE’S

.—--—-:lq.ﬂri-.

-_’ "“:"lEARNING CAPACITY

- » MOST ORGANIZATIONS ERR ON THE
SIDE OF SUPPRESSING CONFLICT- THE
EFFECT







e — N
HEeconditions,forRefienmr

SESEHERINB0ard — focls on pelicy decisions that
Ippontimproved student achievement rather
pEifday~to-day operations
%shared Vision
'”" f!f Jagnoese instructional problems
~ o Work with key stakeholders
e Everything supports the schools

® Direct resources toward vision
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NEYAStirategies,for SUGEESS!

FOEIIS= StUCENt achievEment
AGcoLntability systems
iEERt Lowest performing schools
O j strictwide curricula
= $iDatia driven decision making

—e  C.0.’s role guide,support,improve inst. At the
~ building level

e Attention to literacy at middle and high school
levels

® Diagnose teacher and student weaknesses
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N basic.decisionumaking™

SIOV/tNE problem
SMAterinative solutions
& (‘develop,assess,select )

5":" mplement
‘s evaluate ( process and results )




:ﬁ"r
SeSENStudIes
Lelenltiiy the Problem

2 T fies candal at PIaC|do High School
J rJrJ= rlson Middle School
2 F onte Alighieri School
S Principal’s Personal Conduct
A Matter of Honor




.
HEEIdorHigh:Scheol

SNIES SSE tial"Questions ?
(EeonRspiracy. ?
— ( ommunlcatlon channels ?

The Board ?
"‘_- — Systems for the future ?

——



e
on Middle School

rlzlf]
> Wrle factors appear net to have been

S|dered ?
- \/\ at IS most problematic ?

hat Infllenced the superintendent

__ deC|5|on the most ?
® \What must the superintendent do now ?
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pantErAlighiesi— HighsSehiool™

SRIENIOUSE  System! intended’ to solve?

) pceptlons and realities-mismatch-
ANVRat would you do ?

...
_._

__~_ar|os S problem?
Influence of organizational structure?
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feadership and'Decision: Maklng
Bolf‘r:' and Deal~

J _Hr |t|cal [leadership
S iSiructural -

#F
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e
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8 Symbolic -
~® Human Resource -




Frame

Human

Structural Political Symbolic
Resource
Metaphor for  Factory or Family Jungle Carnival,
organization ~ machine temple, theatre
Central Rules, roles, Needs, skills, Power, Culture,
Concepts goals, policies, relationships  conflict, meaning,
technology, competition, metaphor,
environment organizational ritual,
politics ceremony,
stories, heroes
Image of Social Empowerment Advocacy Inspiration
leadership architecture
Basic Attune Align Develop Create faith,
leadership structure to organizational agenda and beauty,
challenge task, and human power base meaning
technology, needs

environment
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RENEMING Leadershipsss




Commuhnication

| . . ' . oo o
“I’m giving you a ‘Marginal’ on your attitude toward constm‘cttve criticism.”
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BEVEIS = [[Eadership
\/]5_}_ vers, Personnel

Briital Fac

i5= The Stockdale Paradox

1J: e Hedgehog Concept

= The Culture

_-_.-_—‘
-—I-F
—'.'-.-=l

— % The Elywheel and The Doom Loop
= & A Culture of Discipline
¢ Technology Accelerators
® [he Window and the Mirror




r/Authorlty

J Se e g ‘confiict in
d]é'

_Fr_z.a chnical
;.ar-"- =

— vers.Adaptive
~ problems

® [acing facts
® | earning from failure

—

® (Greatness Is
cumulative

e \Who then What
® \Windows not Mirrors

® | eadership Vision and
Management




Leadership Matters=“"PLANNING”

SRR

1l Danny Shaashan froms Tehe Caitsosn Bank. e

I
L

\ t?,!hl ._ 11

“Under my continued leadership, we're sure to make a 360° turn!”




Leader, Follower & Shared Goal
— |

“If we pull this off, we’ll eat like kings.”

S——




Commuhnication

| . . ' . oo o
“I’m giving you a ‘Marginal’ on your attitude toward constm‘cttve criticism.”



Organizational Intelligence

“I'd like to seize the day, but unfortunately I’'m in
middle management and we’re not allowed to.”



Responsibility

'_,‘_i":r: 5 ‘*ﬁf
1 ‘lill' (ag ﬂ'
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Informed Risk Taking




"Miss Dugan, will you send someone in bere
who can distinguish right from wrong#”
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Leadership™

ON THE
“The dangers of
exercising leadership

~ Staying Alive through the derive from the nature of
== r-=- Dangers of Leading the problems for which

, Ronald A. Herfetz leadership is necessary.”
= Marty Linsky
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ReaI-Life Stories of How People ;
Change Their Organizations

li

2
-
>,
aP)
. &
=X
N
b
.-D-J

»

'y
W
I|.""|.1I

, I':Ii|ll_l

John P Kotter

Author of the Worldwide Bestseller Leadling Change

and Dan S.Cohen

HARVARD BUSINESS SCHOOL PRESS

“Change 1sn’t the 1ssue,

29

1S.




“THE MOST RIVETING MANAGEMENT BOOK EVER”
—Global Business Network

Tihe Secrets of

}.gC~reat|ve T <3 isS as
deIIahoratiojt smart as all of us.”

warre BENNIS
PATRICIAWARD BIEDERM AN

FOREWORD BY CHARLLS HANDY
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. EFFECTIVE SCHOOL LEADERSHIP

cy
ORGANIZATION - TURg

|
\
S
T
¢
U
C
T
|
O
N




—

. EFFECTIVE SCHOOL LEADERSHIP

cy
ORGANIZATION - TURg
L EADERS.

v' KNOW AND UNDERSTAND WHAT IT MEANS & WHAT IT TAKES TO BE A LEADER
v HAVE A VISION FOR SCHOOLS THAT THEY CONSTANTLY SHARE AND PROMOTE
v COMMUNICATE CLEARLY AND EFFECTIVELY
v' COLLABORATE AND COOPERATE WITH OTHERS
v LEADERS SUPPORT,DEVELOP AND NURTURE STAFF
v'NEVER STOP LEARNING AND HONING THEIR SKILLS
v PERSEVERE AND TAKE THE “LONG VIEW”

v HOLD THEMSELVES AND OTHERS RESPONSIBLE AND ACCOUNTABLE

v HAVE THE COURAGE TO TAKE INFORMED RISKS







